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Why Change?

Reduce Inputs Into Organization
Create Process Documentation
Refine Organizational Roles & g
Responsibilities
Develop Collaborative Work EnvironmentDevelop Collaborative Work Environment
Enhance Network Change Peer Review 
ProcessProcess



Three Phased Approach
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Organize (2008/09)

Created Single Focal Point For AllCreated Single Focal Point For All 
Requests
O i P & P dOrganize Process & Procedures 
Prioritize Requests Based On Needs Of 
The Membership
Organize Our Team To Support The g pp
Membership



Process Before mRequest
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Current State

Reduces ComplexityReduces Complexity
Reduces Requestor 
Confusion

NOC Trouble 
Ti k t

Single Report 
Mechanism For Project 
StatusNetwork

Tickets
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Network Operations Workflow
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Metrics



Optimize (2009)

Optimize Our ProcessOptimize Our Process
• Critical Review of ALL Existing 

PProcesses
Optimize Our Resources
• Develop Our Employees

Optimize Our EffortsOptimize Our Efforts
• Reduce Redundancy and Waste

Increase Quality of Work• Increase Quality of Work



Fiber Build Process



Accelerate To Support The 
Membership

Transformed OrganizationTransformed Organization 
• Anticipate & Rapidly Adapt To The Evolving 

Environment
• Continually Improve Performance Metrics
• Proactively “Plan” Infrastructure Changes


