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•• Merit was founded 40 years ago to connect the Big 3  UniversitieMerit was founded 40 years ago to connect the Big 3  Universitie s in s in 

MichiganMichigan

•• Merit is a nonMerit is a non --profit corporation wholly owned by 12 of the public  profit corporation wholly owned by 12 of the public  
Universities of MichiganUniversities of Michigan

•• Merit built NSFNet (a foundation of the Internet) w ith IBM and Merit built NSFNet (a foundation of the Internet) w ith IBM and MCI in MCI in 
the 60the 60 ’’s and 70s and 70 ’’ss

•• Merit owns and operates one of the largest Regional  Optical Merit owns and operates one of the largest Regional  Optical 
Networks (RON) in North AmericaNetworks (RON) in North America

•• Merit provides Internet and Internet2 access to ove r 250 MemberMerit provides Internet and Internet2 access to ove r 250 Member s s ––
in Michigan in Michigan -- 65% of the Higher Eds, 65% of the Higher Eds, 

50% of the Larger ISD50% of the Larger ISD ’’ss

45% of the Libraries45% of the Libraries
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�� Thousands of  mailboxes Thousands of  mailboxes –– and Growing!and Growing!
�� Current eMail System AgingCurrent eMail System Aging
�� 7x24 Support Difficult and Costly to Provide7x24 Support Difficult and Costly to Provide
�� Maintenance Increasingly DifficultMaintenance Increasingly Difficult
�� Current Configuration Has Single Points of Current Configuration Has Single Points of 

Failure Failure 
�� Little Backup, Archiving and Disaster Little Backup, Archiving and Disaster 

RecoveryRecovery
�� Cost of Optimizing Architecture HighCost of Optimizing Architecture High



Is eMail BecomingIs eMail Becoming Obsolete?Obsolete?
�� Growth in email continues to beGrowth in email continues to be virtually exponentialvirtually exponential

With the rise of large attachments, embedded images , programs anWith the rise of large attachments, embedded images , programs an d hyperlinks, email d hyperlinks, email 
has become more valuable than ever.has become more valuable than ever.

�� eMail solveseMail solves two fundamental problemstwo fundamental problems
�� The problem of logistics. The problem of logistics. 

- When people communicate who are not physically together,

- attending an in-person meeting or call can be time-consuming, and costly. 

- eMail provides a way to exchange information with no set-up costs and low 
cost.

�� The problem of synchronization.The problem of synchronization.
- With real time communication, participants have to be on the same schedule 

and must spend the same amount of time. 
- eMail allows asynchrony -- each participant decides when and how long they 

will deal with any associated information.

�� Text messagingText messaging is so far not effective for is so far not effective for 
long messages with large embedded objects orlong messages with large embedded objects or
attachments.attachments.

Source: Wikipedia.
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�� eMail is the way much student and educational eMail is the way much student and educational 

business is donebusiness is done ..

�� MultiMulti --mode* Mobilemode* Mobile --enabled emailenabled email is powerful way for is powerful way for 
educational communities to communicate in large educational communities to communicate in large 
scale for normal business or scale for normal business or emergenciesemergencies ..

�� Advanced eMail systems offer Advanced eMail systems offer powerful new tools:powerful new tools:
integration with other learning systems, file integration with other learning systems, file 
management tools, group calendars, video management tools, group calendars, video 
teleconferencing, and voice.teleconferencing, and voice.

�� eMail is a key element of a eMail is a key element of a Unified Communications Unified Communications 
Strategy!Strategy!

* Cell, Blackberry, palm device, etc.* Cell, Blackberry, palm device, etc.



Is There an Alternative?Is There an Alternative?

Owning and Operating an Owning and Operating an 
eMail System is eMail System is Too Too 
Expensive and Too HardExpensive and Too Hard



OutSourcingOutSourcing is more popular than everis more popular than ever ……

but but concernsconcerns remain. remain. 

•• More than 50% of all Schools will More than 50% of all Schools will 
Outsource eMail and over 30% are Outsource eMail and over 30% are 
exploring doing so in the next year.exploring doing so in the next year.

Source: Campus Computing Project 2008 

•• SaaSSaaS –– Software As A Service Software As A Service –– is now the is now the 
Number 1 IT Trend of 2009Number 1 IT Trend of 2009

Source: Baseline Magazine



NearSourcing NearSourcing 
A Trusted, CostA Trusted, Cost --Effective SolutionEffective Solution

A Trusted Third PartyA Trusted Third Party

Terms that Protect Your eMail Terms that Protect Your eMail 
and Guarantee Performanceand Guarantee Performance

Features and Support at Features and Support at 
Less than Half the Cost Less than Half the Cost 
of DIYof DIY



OverOver 250,000 250,000 AccountsAccounts
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•• A complete, professional email service solution bas ed on theA complete, professional email service solution bas ed on the

Zimbra engineZimbra engine

•• A fixed, monthly fee per accountA fixed, monthly fee per account

•• No Capital, HW or SW costs No Capital, HW or SW costs –– Unlimited StorageUnlimited Storage

•• A full feature set including professional group cal endaring, A full feature set including professional group cal endaring, 
advanced spam and virus protection, and multiadvanced spam and virus protection, and multi --mode mode 
messaging optionsmessaging options

•• BackBack --ups, archiving, disaster recovery and regulatory/LE A ups, archiving, disaster recovery and regulatory/LE A 
compliance, emergency community alerts, etc. compliance, emergency community alerts, etc. ––
included!included!

•• Optional advanced Optional advanced commcomm features like Blackberry, iSync and features like Blackberry, iSync and 
mobile support mobile support 
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1.1. Webmail, Calendar, Webmail, Calendar, iMAPiMAP , POP, Outlook, POP, Outlook

2.2. Unlimited StorageUnlimited Storage

3.3. Proven Performance with 4Proven Performance with 4 --9 SLA9 SLA

4.4. Easy AdministrationEasy Administration

5.5. Painless ConversionPainless Conversion

6.6. Advanced Spam & Virus Protection Advanced Spam & Virus Protection 

7.7. 7x24 Live Support7x24 Live Support
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8.8. No HW, SW or Capital CostsNo HW, SW or Capital Costs

9.9. Open Source and Custom Features Open Source and Custom Features 

10.10. Security & PrivacySecurity & Privacy

11.11. Backup, Backup, Archiving and DRArchiving and DR

12.12. OwnershipOwnership

13.13. Freedom from Ads, Freedom from Ads, 
Data Mining, and MarketingData Mining, and Marketing
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14.14. Branding & Image ManagementBranding & Image Management

15.15. Optional Mobile Messaging Optional Mobile Messaging (cell, palm, (cell, palm, 
blackberry, etc.)blackberry, etc.)

16.16. Broadcast Messaging Broadcast Messaging (routine & emergency)(routine & emergency)

17.17. Regulatory and LEA ComplianceRegulatory and LEA Compliance

18.18. Powerful Optional Features like   Powerful Optional Features like   
Xythos, Web Conferencing, Xythos, Web Conferencing, 
EncryptionEncryption

19.19. Low Cost Low Cost 



���������������������� (( &�))&�)) **  ����+��� ����+���

1.1. Privacy Issues Privacy Issues 

2.2. Nonexistent or Limited SLA Nonexistent or Limited SLA 

3.3. International and Distributed Storage International and Distributed Storage 

4.4. Limited or Costly Implementation Limited or Costly Implementation 
Support Support 

5.5. Limited System Integration Limited System Integration 

6.6. Limited Disaster RecoveryLimited Disaster Recovery



7.7. Nonexistent or Costly BackNonexistent or Costly Back --Ups and Ups and 
Archiving Archiving 

8.8. Limited CustomizationLimited Customization

9.9. No Regulatory Compliance Support No Regulatory Compliance Support 

10.10. Hidden CostsHidden Costs

11.11. Limited Administrative ToolsLimited Administrative Tools
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11.11. Limited SupportLimited Support

12.12. Cloud Architecture IssuesCloud Architecture Issues

13.13. Performance IssuesPerformance Issues

14.14. What If The Rules Change?What If The Rules Change?
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• Merit Purchases All HW and SW NeededMerit Purchases All HW and SW Needed

•• System is Zimbra Powered with Full Spam and VirusSystem is Zimbra Powered with Full Spam and Virus

FilteringFiltering

•• Merit Implements Transition Merit Implements Transition –– LDAP Integration LDAP Integration -- SSOSSO

•• Operated in MeritOperated in Merit’’s Tier 3 Data Centers Tier 3 Data Center

•• 7x24 Monitoring and Support by Merit NOC Staff7x24 Monitoring and Support by Merit NOC Staff

•• Merit Provides 7x24 WorldMerit Provides 7x24 World--Class SupportClass Support

•• 99.99% (499.99% (4--9) SLA* 9) SLA* 

•• All Data is Stored in SANAll Data is Stored in SAN

•• Disaster Recovery (Level 1**)Disaster Recovery (Level 1**)

•• All Data is Property of Client All Data is Property of Client –– Privacy GuaranteedPrivacy Guaranteed

* Service level agreement* Service level agreement
** Server config and user credentials.** Server config and user credentials.
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�� Purchase and Maintain All Purchase and Maintain All 

HardwareHardware

�� Troubleshoot All ProblemsTroubleshoot All Problems

�� Perform All Software Perform All Software 
Maintenance & UpdatesMaintenance & Updates

�� Continuously Monitor SystemContinuously Monitor System

�� 7x24 on7x24 on--call response for call response for 
critical issuescritical issues

�� Maintain Disaster Recovery Maintain Disaster Recovery 
CapabilityCapability

�� Assure Regulatory and LEA Assure Regulatory and LEA 
ComplianceCompliance
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�� Manage Accounts:Manage Accounts:

–– Add/delete usersAdd/delete users

–– Change user quotas (if any)Change user quotas (if any)
and passwordsand passwords

�� Manage distribution listsManage distribution lists
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•• No Capital Expenditures or No Capital Expenditures or 
SW PurchasesSW Purchases

•• 50% or More Savings Over50% or More Savings Over
Owned eMail SystemsOwned eMail Systems

•• Less than the Cost of Less than the Cost of 
BackingBacking --Up Up ““ FreeFree”” ServicesServices
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